
Intense Sales Competition Showcases Real 
Behaviors to Drive Performance

Personalized Real-Time Feedback from 
Customers and Benchmarking against Top 
Performers

Grounded in 80 Years of Research and  
Tested with 2,000 Sales Professionals

Developed by Top Business Practitioners to 
Drive Real-Life Application

Real Learning. Real Results.

Bring It On.

The Sales Championship™ offered us something very unique that we 
had never seen before.  It's a highly competitive performance 
improvement process that forces sales people to take their game to 
the next level.

Director, Performance Excellence 
Corporate Member, Strategic Account Management Association

“
”



Sales Championship™ Program
1. Pre-Championship assessment

2. High-impact Sales Championship™ full day program:

• Intro & Warm Up

• Sales Competition

• Individual and Team Achievement Awards

• Debrief and Application Session for performance 
improvement

• Overall Sales Champion Award

3. Optional Post-Championship assessment

Championship Pre-Assessment
• Valid and reliable behavioral inventory that measures 14

core motivations & behaviors

• Understand natural strengths

• Explore developmental opportunities

• Identify targeted strategies to maximize potential based on

proven 4P Championship Sales Model, The ECI Behavioral

Insight and Sales Championship™ 4P Analysis

Assessment Options*
Sales Championship™ edition of the Emotional Intelligence

(EI) Sales Competency Inventory assessment, drawn from the

Hay Group/Daniel Goleman’s proven world-class measurement

instrument, including 360° feedback from peers, managers, self,

customers and employees

* Available at an additional cost.  Other custom assessments also available upon request.

Sales Competition
Experience
The competition is the most challenging

and exciting real-life sales simulation on the

market today. Participants are divided into

two groups, made up of customers and

business teams who are competitors in a

ruthless industry. Teams gather

information, develop strategies and

promotions, sell and service customers, and

react to dramatic changes sweeping the

industry. The teams feel the effects of the

entire business process over three simulated

years and face both the rewards of long-

term relationships and the penalties of

short-term thinking. Participants leave this

competition with a renewed commitment

to exceeding targets, growing existing

accounts, developing new markets and

understanding the real needs of their

customers.  

”
93% of participants rated the    

program their most engaging, 
inspiring and impactful sales 

training experience ever!
Regional VP Sales and Marketing - Hilton Hotels

“



Individual & Team Achievement
Awards
• Highest Individual Sales

• Highest Team Sales

• Most Individual Customer Stars

• Most Team Customer Stars

• Team MVP's

• Overall Sales Champion

”
The most powerful and effective training 
that I have experienced in 20 years.

VP Sales and Marketing – CPG Company

“

Debrief & Direct
Application
• Group Debrief of Competition

• ECI Behavioral Insight & Sales

Championship™ 4P Analysis

• Paired Discussion with Team and Customers

• Personal Development Dialogue

• Learning into Action

Championship Impact
Every participant returns home a Champion with:

• Powerful feedback and personal assessments

on their own unique talents and strengths

• Breakthrough understanding of how to

immediately perform at a higher level

• Benchmarking against proven 4P’s of

Championship Sales Model, their Team and

high performing sales professionals

• Performance improvement reference materials



Key Benefits
Utilize The Sales ChampionshipTM program as a
catalyst to:

• Drive sales capability and performance 

• Create unprecedented self-awareness of strengths
and development opportunities

• Benchmark your sales team against other high
performers

• Inspire sales professionals to an entire new level
of productivity and motivation

Sales
Championship™ Includes:
• Pre-Championship assessment

• Facilitation of full day Sales Championship™
competition, debrief and direct application
session

• Championship Sales performance improvement
reference materials

• Project management

Optimé International
• Leading Fortune 500 training consultancy specializes in developing High

Performance Sales Organizations

• Expert Sales practitioners with a proven track record of leading
organizations to breakthrough results

• Best-in-class, highly practical & customized sales performance
development programs

experience it inc.
• One of the foremost experiential learning consulting firms in the world

• Leaders in customized training simulations and experiences with programs
functioning in eight languages on five continents.

• Clients include Boeing, Alcan, AT&T, Marsh and Glaxo Wellcome

For more information or to inquire about the Sales Championship™ please contact: 

Hughes Gibeault   613.739.1165             Don Jones   416.699.6107

www.saleschampionship.com

”
This isn't a game, this is  

real sales and real learning.
Sales Championship™  Participant 

“


